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CITY COUNCIL AGENDA 
BUDGET WORKSHOP 

City Hall -Council Chamber 
405 Larue Avenue, Edgewood, Florida 

Tuesday, August6, 2019 
6:30p.m. 
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Council Member 
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Counci l Member 
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City Council Workshop meetings are for information gathering and discussion purposes. The C ity Council 
will not vote on any issues at Workshop meetings. The Council reserves the right to discuss additional items 
or delete items from the tentative agenda. 

PLEASE S ILENCE ALL CELLU LAR PHONES AND PAGERS DURING THE WORKSHOP MEET ING. 
"THANK YOU" for par t icipating in your City Governm ent. 

I A. CALL TO ORDER - DETERMINATION OF QUORUM I 

I B. PRESENTATION I 

I. Tentative M iII age for FY 19/20 
2. FY 19/20 Proposed Budget 

I c. ADJOURNMENT I 

UPCOMING MEETINGS: 

Monday, August 12, 2019 .......... .. ....... ..... .. ....... . .. .... Planning & Zoning Meeting (6:30p.m.) 
Tuesday, August 20, 20 19 ................... ...... ............... Regular City Council Meeting (6:30p.m.) 



TO: 

CC: 

Fr&YW ~ ~ of~ Cify CU¥1<.-.. .. 

B~ L. Muky_, fv1fv1C_, CPM_, CBTO 
Mayor Dowless, Council President Horn and Council Members Chotas, 
Fortini, Pierce and Rader 

Police Chief Freeburg, PD Manager Patte•·son and City Attorney Smith 

DATE: August 2, 2019 

RE: Second Budget Workshop 

In your agenda packet for the second budget workshop, you w ill find the foll owing: 

I . Workshop Agenda 

2. Copy of "draft" minutes ofthe July 29,20 19 budget works hop. 

3. Copy of email from Tammy Campbell , McDirmit-Dav is. 

>- Please note that trans fer amounts changed in the budget you a re receiving due to the 

increase in employee insurance, and the increase was made to Roads & Streets per Counc il 

request in the first budget workshop ($75,000 to $ 125,000) 

4. Copy of "draft .. budget 
;.... You w ill notice that the em ployee insurance for C ity Hall and the Po li ce Depar1ment was 

increased. There was an 8.5% increase to hea lth ins urance and a 3.9% to dental ins urance. 

There was no change in the vis io n and life insurance rates. I w il l be meeting with Lindsey 

the day of our budget workshop to rev iew the rates with me; therefore, the amounts could 

change. 

5. Copy of calculation to show what amount would need to be trans ferred from reserve to balance the 

budget based on a 4.95 millage versus 5.25 millage; assuming no changes are made to thi s "draft" 
budget. 

lJ Page 



CITY COUNCIL MEETING MINUTES 
Tuesday, July 29, 2019- Budget Workshop 

I CALL TO ORDER & ROLL CALL I 

Council President Horn cal led the July 29, 2019 City Council budget workshop to order. Counc il 
President Horn then referred to Mayor Dowless to present the fi scal year 2019/2020 budget. 

The following attendance is noted: 

Council Attendees 

John Dowless, Mayor 
Richard Alan Horn, Counci l President 
Lee Chotas Council Member 
Ben Pierce, Council Member 
Ch ris Rader, Council Member 

Absent 

Council Member Fortini 

Staff 

Bea L. Meeks, C ity C lerk 
John Freeburg, Pol ice Chief 
Shannon Patterson, PO Manager 
Scott Zane, IT 

DISCUSSION HIGHLIGHTS 

• Mayor Dowless prov ided a spreadsheet showing the 6-year balance of the C ity's money market 
account and the operating account. He said in 20 13, the C ity had 2 .5 mill ion in the money market 
account; the balance is now 1.6 million . 

• Brief discussion held regarding the revenues versus expenditures of the red li ght c itation fund s. 

• In response to Counc il Member Ben Pierce, Mayor Dowless sa id the "Oakwater" annexations 
wil l not occur in this fi scal year. He said there are concerns with the rights-of-way and the 
HOA 's abi li ty to grant an easement. The attorney for Oak water's HOA is reviewing the matter. 
Mayor Dowless said the annexations are currently on hold. The Mayor said $50,000 needed to 
be added to the budget for paving the Oak water parking area. It was the consensus of Council 
to hold adding the $50,000 and amend budget if and when necessary. 



Council Workshop Minutes July 29,2019 Page 2 

• In response to Council Member Rader, City Clerk Meeks explained pass-tlm1 fees and 
development and land use items that pass-thru fees apply to. 

Citv Hall Expenses 

• City Clerk Meeks gave an update regarding the hydraulic spill that occurred on Harbour Island 
Road during the debris pickup after Hurricane Irma. She said City Attorney Patrick Brackins is 
working to resolve the matter. 

• In response to Council Member Chatas, City Clerk Meeks said that the Pine Castle Historical 
Society and Cornerstone Charter School would receive a donation from the City. Mayor Dowless 
confirmed the information. 

PD Expenses 

• In response to Council Member Rader, Chief l'reeburg explained ''Holiday Pay" and the overtime 
budget and what the expense amount is based on. 

• City Clerk Meeks said the insurance rates should be in "this week"; therefore, the budget amount 
for health/dental/vision/life insurance will change for City Hall and the Police Department. It is 
anticipated that the amount will be lower than the 8% used for the budget. 

• Mayor Dowless complimented staff for being so accurate in their budgets. 

• In response to Council Member Pierce, Chief Freeburg explained the recycling of radios. and the 
effect this process has on budget when it is time to upgrade the radios (''communications"). 

• In response to Council member Rader, Scott Zane explained the IT salary and the budget for 
computer equipment/consultants/software (516.499.0 I). Mayor Dowless said the IT salary 
applies only to employee Scott Zane's work related to IT, and not as a Reserve Police Officer. 
Chief Freeburg said that Employee Zane also handles police grants. Employee Zane explained 
the anticipated expenses for 2019/2020. In response to Council Member Rader, Employee Zane 
explained Office 365. 

Council Menzher Rader left tlte meeting for a work-related conference call 

• In response to Council President 1--Iorn, Ch icf Freeburg explained off-duty expenses. 

lnsurance/Contracts/Roads&Strcets 

• Mayor Dow· less noted that Orange County's Fire & Rescue fees increased again. 

• City Clerk Meeks said the City's budget for insurance with FMIT related to general liability, 
property, auto and worker's comp is based on a I 0 percent increase. 

• Chief Freeburg said the dispatch fee is based on the maximum of the contract. 

• City Clerk Meeks said that the janitorial budget included some funds for janitorial supplies. 
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• City Clerk Meeks explained that the Local Option Gas Tax is a roads and streets revenue and is 
restricted for use in roads and streets. Mayor Dowless noted that the City's Capital Improvement 
Plan (CIP) needs to be perpetual so that the City's roads and streets are on a continued plan for 
maintenance and improvement. It was tile consensus of Council that tlte "Road.\/Streets" 
btu/get should he $125JJO. Discussion was held to move the roads and streets funds into the 
Center State Bank Roads & Streets account. It was agreed to speak to Tammy Campbell at 
McDirmit-Davis Accounting before making a final decision. 

• Mayor Dowless said that Council will also be discussing banking access at another time. 

10:54 a.m. Council Member Rader It as returned to tlte works/top 

• Council Member Chotas brought Council Member Rader up-to-date on Council's discussion 
regarding roads and streets and the roads and streets' reserve. Council Member Chotas 
commented that he thought the City should have $168,000 in the new fiscal year for roads and 
streets. 

• It was agreed that City Clerk Meeks would set up a conference call with Tammy Campbell for 
Mayor Do\vlcss and Council Member Chotas, along with staff members, to answer some budget 
and accounting questions. 

I ADJOURNMENT --- I 

The City Council budget workshop adjourn at II :46 a.m. 

Richard A. Horn 
Council President 

Approved on 

Bea L. Meeks. MMC, CPM, CBTO 
City Clerk 



Bea M eeks 

From: Tammy Campbell <tcampbell@mcdirmitdavis.com > 
Wednesday, July 31, 2019 10:21 AM Sent: 

To: Bea Meeks 
Cc: 
Subject: 

Lindsey Rock; City of Edgewood Accounting 
Updated Budget 

Attachments: 2019 Updated Edgewood Budget Spreadsheet.xlsx 

Sea-
Attached is the budget spreadsheet that I have updated per our discussion yesterday. 

Below is a summary of changes/comments: 
1. I created a new tab for roads and streets. This tab includes the -02 and -10 revenue and expense accounts, since these 

are the accounts that are grouped together on the audited financial statements. 
2. On the general fund tab, I eliminated the roads & streets activity, so it includes all rema ining accounts . 
3. Instead of including transfers from reserves in the revenue section, we have highlighted the difference in revenues and 

expenses in the summary at the bottom. As it stands now the FY19 budget for the general fund was to reduce fund 
balance by $255,181; and the FY20 budget is to increase fund balance $8,113. 

4. I have also added a summary of beginning fund balance, and then what the ending fund balance (or reserves) would be 
based on the budget. 

5. I updated the insurance amounts based on the FY20 information that you sent over. I have highlighted these cells, so 
you can double check, and change if needed. 

Since the roads & streets fund is the one of the biggest concern, below are a few assumptions/ comments on things to update: 
1. In the 18/19 budget column, I added a transfer in from the general fund (the general fund tab has a corresponding 

update for transfers out); since we will need to do a budget amendment so that the budgeted ending reserves are 
greater than zero . 

2. For FY19, with the updated transfer in, the Roads & streets fund budgeted to use $59,293 of reserves. In the FY20 
column, the roads & streets fund is budgeting to use $132,533 of reserves. 

3. For the FY20 column beginning fund balance, I used the actual ending through 6/30/19 and added the estimated 22,636 
of remaining LOGT revenue that the city expects to receive through 9/30. 

4. Using these assumptions, the roads and streets fund is budgeting to have a deficit fund balance of $84,851 
for FY20. This budget needs to be updated so that you are budgeting either a zero or positive ending fund 
balance. One way to change this is to budget a transfer in from the general fund. If you do this, you also want to update 
the general fund tab to budget the same amount as a transfer out of the general fund. 

5. I have removed the revenue line for the budget carryforward, since this is really just a use of fund balance. Really what 
you are doing by carrying-forward the amount is using the available fund balance, since in theory you budgeted the 
revenue source in the prior year, and since the expense didn't happen, you have that revenue source still available to 
spend. 

I am in the office the rest of the day today, but out of the office Thursday, Friday and Monday, but will have some ava ilability if 
we need to discuss or make changes. If you have questions or would like to discuss, let me know. 

Tammy Campbell 

MCDIRMIT Ill DA \ ' IS 
Ct:R l tt-u,o Pc uuc A<:co u :-:1 A':>. 1 s A:o-: o A OVISORS 

934 North Magnolia Avenue, Suite 100 
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GENERAL FUND 



PROPOSED 
BUDGET 

Millage Per 
$1000.00 
4.950 

~~-------.--------r--------------------4------~----------------------------------~ FISCALYEAR 
18/19 

FY Budget 

VARIANCE 
OF FY 18/19 
BUDGET TO 

FY 19/20 
BUDGET 

FY 17/18 
Actuals 

FY 18/19 
ACTUAL 

THROUGH 
6/30/19 

36 GENERAL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

REVENUE-TAXES 

REVENUE-TAXES 

REVENUE-TAXES 

REVENUE-TAXES 

REVENUE-TAXES 

T DESCRIPTION 

A D VALOREM TAXES (REAL E STATE) (95%) (4.95) 

TANGIBLE TAXES (PROPERTY & C ENTRALLY 

311110-01 ASSESSED ) (95%) 

311120-01 TANGIBLE TAXES (RAILROAD) 

313400-01 UTILITY/SERVICE TAX-GAS (metered/propane) 

314100-01 UTILITY/SERVICE TAX- POWER 

2019/2020 

$ 1,598,679 $ 1,504,055 $ 

$ 142,141 $ 119,147 $ 

$ 

$ 

$ 

$ 

1,300 $ 

$ 

1,400 $ 

260,000 $ 260,000 $ 

314300-01 UT ILITY S ERV ICE TAX- WATER $ $ 62,000 $ - -

94,624 - $ 1,432,364 $ 1,475,273 

22,994 - $ 

$ 

(100)_ $ 

$ 

(7,000) $ 

103,478 $ 

$ 

26,009 $ 

307,274 $ 

$ 

119,067 

149 

1,306 

194,957 

37,237 

REVENUE-TAXES 315000-0 1 LOCAL COMMUNI CA Tl 0 N S S ERVICE TAX (CST ) _$=-----~c.:...=..:.__.:::..._....:..::...:..!.::...::..::...._..2.._ __ -'-'-'c=.:..c::.L._.:::..._ __ .::..:...!::....:....:___:::_____:::..::.!.:~ 

TOTAL TAXES_$~~~~~~~~~~--~~~~~~~~~~~~ 

REVENUE-LICENSES/PERMITS/FEES 

REVENUE-LICENSES/PERMITS/FEES 

REVENUE-LICENSES/PERMITS/FEES 

316000-01 BUSINESS TAX RE CEIPTS 

321200-01 SIGN PE RMITS 

321300-01 ESTA TE SALES 

REVENUE-LICENSES/PERMITS/FEES 322300-01 BLDG REV IEW FEE/SITE-COMMERCIAL 

REVENUE-LICENSES/PERMITS/FEES 322100-01 BLDG/WIRING PERMITS 

REVENUE-LICENSES/PERMITS/FEES 322400-01 BLDG REVIEW FEE/SITE-RES IDENTIA L 

REVENUE-LICENSES/PERMITS/FEES 322700-01 TREE PERMITS 

ADMINISTRATIVE SERVICE FEE (NOTARY-RECORDS 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

35,000 $ 31,000 - $ 

1,500 $ 1,500 $ 

50 $ 50 $ 

1,000 $ 

$ 

3,000 $ 

400 $ 

1,000 $ 

$ 

3,000 $ 

300 $ 

4,000 $ 

$ 

$ 

$ 

$ 

$ 

100 $ 

34,889 $ 

1 ,~ 

250 $ 

1,450 $ 

350 $ 

5,050 $ 

600 $ 

33,207 

2,050 

200 

850 

2,600 

425 

CITY HALL REVENUE-LICENSES/PERMITS/FEES 329020-01 REQUEST-COPIES-LIENS) $ 

$ 

$ 

~000 - $ 

$ 

3,000- $ - 1,000- $ 4,056 $ 

150 $ 

3,869 

CITY HALL_....:.R-=E_VENUE-LICENSES/PERMITS/FEES 329000-01 RIGHT-OF-WAY PERMIT 

_;C::.:.IT;_cY__:_H:;__A=:LL::___.:.__R~EVc.::E:::..:.NU E-LIC ENSES/PERMITS/FEES 339000-0 1 TREE REpLACE T_c_Rc_::U:__:S;_cT __ ~ 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

REVENUE-INTERGOVERNMENTAL 

REVENUE-INTERGOVERNMENTAL 

REVENUE-INTERGOVERNMENTAL 

REVENUE-INTERGOVERNMENTAL 

335120-01 MUNICIPAL REVENUE S HARING 

335150-01 ALCOHOL BEV ERAG E LICENSES 

335180-01 LOCAL GOVT. -1 /2 C ENT SAL ES TAX 

335190-01 GAS TAX REBATE 

$ $ 

$ ~018 $ 121 ,721 $ 

$ 1,500 $ 1,500 $ 

$ 469,470 $ 420,249 $ 

5,297 - $ 

$ 

95,548 $ 

1,657 $ 

49,221 $ 443,335 $ 

81 ,806 

1,070 

__ T~O:::..:.TALINTERGOVERNMENTALREVENUE~--~~~~~~~~~~~~~--~~~~~~~~ 

CITY HALL 

POLICE 

POLICE 

CITY HALL 

REVENUE -CHARGES FOR SERVICES 323100-01 DU KE ENERGY FRANCHISE FEE $ 

REVENUE - CHARGES FOR SERVICES 342900-01 POLICE REPORTS (FINGE R PRINTING) $ 

REVENUE -CHARGES FOR SERVICES 342901-01 OFF DUTY E Q UIPMENT/USAGE REIMBURSEMENT $ 

REVENUE -CHARGES FOR SERVICES 343400-01 SOLID WASTE REV RESIDENTIA L $ 

205,000 - $ 193,000_ $ 12,000 - $ 222,302 $ 

15,000 $ 30,000 $ (15,000) __J 22,809 $ 

36,000 $ 26, 913_$~ 46,584 $ 

500 $ 24 7 000 $ $ 

154,623 

13,903 

58,958 

232 920 1 



A I B I c D I E F G H J K 

Millage Per 
PROPOSED 

VARIANCE 
FY 18/19 

$1000.00 OF FY 18/19 
4.950 

BUDGET 18/19 
BUDGET TO 

FY 17/18 ACTUAL 
1 FISCAL YEAR FY Budget Actuals THROUGH 
2 I DEPT I c ATEGORY ~ACCOUNT DESCRIPTION 

2019/2020 
FY 19/20 

6/30/19 
1-- BUDGET 

3 FUND GL # 

~ GENERAL CITY HALL REVENUE - CHARGES FOR SERVICES 343410-01 SOLID WASTE REV (COMMERCIAL) $ 55,000 $ 45,000 $ 10,000 $ 56,881 $ 39,612 - - - -

38 GENERAL CITY HALL REVENUE - CHARGES FOR SERVICES 349000-01 LAND USE FEES $ 20,000 $ 20,000 $ - $ 24,530 $ 15,535 
1-- ~-

d§: TOTAL CHARGES FOR SERVICES $ 576,500 $ 561,913 $ 14,587 s 611,155 s 515,552 

1--

~ GENERAL POLICE REVENUE -FINES & FORFEITURES 352100-04 2nd DOLLAR EDUCATION $ 3,500 $ 1,500 $ 2,000 $ 4,248 $ 3,670 

42 GENERAL POLICE REVENUE - FINES & FORFEITURES 352100-01 FINES & FORFEITURES (Includes Investigative Costs) $ 65,000 $ 37,000 $ 28,000 $ 66,133 $ 69,689 
t--- - - -

~ GENERAL POLICE REVENUE - FINES & FORFEITURES 3521 10-06 LETF I SEIZURE FUND $ 10,727 $ 10,727 $ - $ - $ -
~- - - -

~ GENERAL CITY HALL REVENUE - FINES & FORFEITURES 354100-01 CODE ENFORCEMENT FINES $ 1,000 $ 1,000 $ - $ - $ ---
45 

t---
GENERAL CITY HALL REVENUE -FINES & FORFEITURES 354150-01 FALSE ALARMS $ 1,000 $ 500 $ 500 $ 1,500 $ 750 

~ GENERAL POLICE REVENUE - FINES & FORFEITURES 359000-01 PARKING FINES $ 1,000 $ 600 $ 400 $ 2,684 $ 1,290 
-

__iZ_ GENERAL POLICE REVENUE - FINES & FORFEITURES 352120-01 RED LIGHT CITATIONS $ 550,000 $ 450,000 $ 100,000 $ 326,771 $ 512,328 
-

48 TOTAL FINES & FORFEITURES s 632,227 501,327 $ 130,900 $ 401,336 s 587,727 
-zt9"'" - -

_2Q_ GENERAL CITY HALL REVENUE -LICENSES/PERMIT FEES 202200-01 SCHOOL IMPACT FEES- SCHOOL (97%) $ 8,521 $ 8,521 $ - $ - $ --
.22_ GENERAL CITY HALL REVENUE -LICENSES/PERMIT FEES 363200-01 SCHOOL IMPACT FEES-EDGEWOOD (3%) $ 264 $ 264 $ - $ 791 $ -

_g_ GENERAL PO REVENUE -CHARGES FOR SERVICES 363210-03 POLICE IMPACT FEES $ 193 $ 193 $ - $ 579 $ -

.21_ GENERAL CITY HALL REVENUE - FINES & FORFEITURES 363220-07 FIRE/RESCUE IMPACT FEES $ 209 $ 209 $ - $ 625 $ -- -

~ 
TOTAL IMPACT FEES $ 9,187 $ 9,187 s - $ 1,994 $ -

~-

2.§_ GENERAL CITY HALL REVENUE-MISCELLANEOUS 361200-01 INTEREST- SBA GENERAL $ 600 $ 350 $ 250 $ 626 $ 644 - -
.2!_ GENERAL CITY HALL REVENUE-MISCELLANEOUS 361200-08 INTEREST- SBA STORMWATER $ 100 $ 50 $ 50 $ 93 $ 95 

- - -
58 GENERAL CITY HALL REVENUE-MISCELLANEOUS 361320-01 INTEREST-TAX COLLECTOR $ 3,000 $ 2,000 $ 1,000 $ 3,686 $ 4,266 - -- -- -- - -

~ GENERAL CITY HALL REVENUE-MISCELLANEOUS 361322-01 INTEREST-TANGIBLE TAXES $ 10 $ 10 $ - $ 19 $ 8 - -- -

..iQ._ GENERAL CITY HALL REVENUE- MISCELLANEOUS 361325-01 INTEREST-CENTER STATE BANK $ 5,000 
-

$ 7_.000 $ (2,000) $ 8,823 $ 5,344 

61 GENERAL CITY HALL REVENUE-MISCELLANEOUS 361328-01 INTEREST- GARBAGE/WASTE $ 450 $ 300 $ 150 $ 592 $ 604 - -
_g_ GENERAL CITY HALL REVENUE-MISCELLANEOUS 366000-01 DONATIONS $ 500 $ 5,000 $ (4,500) $ - $ 1,000 

~ GENERAL CITY HALL REVENUE-MISCELLANEOUS 364430-01 INS PROCEEDS $ - $ - $ - $ 8,687 $ --
64 GENERAL PO REVENUE-MISCELLANEOUS 367100-01 GRANTS (PO) $ - $ 6,000 $ (6,000) $ 5,049 $ -,....---

MISCELLANEOUS REVENUES (Revenues with no 

~ GENERAL CITY HALL REVENUE-MISCELLANEOUS 369900-01 designated GL#) $ 4,000 $ 4,000 $ - $ 8,980 $ 7,783 
·- ~ - -

66 GENERAL CITY HALL REVENUE-MISCELLANEOUS 369910-01 CITY NEWSLETIER s 1,000 $ 1,000 $ - $ 2,835 $ 435 
1-- ~ - -

~ GENERAL CITY HALL REVENUE-LICENSES/PERMITS/FEES 369800-01 SPECIAL EVENTS(Include Sponsorships) $ 5,000 $ 5,000 $ - $ 7,000 $ ~300 - -

~ GENERAL CITY HALL REVENUE-LICENSES/PERMITS/FEES 369801-01 SPECIAL EVENTS(PD) $ - $ - $ - $ 25 $ ---
69 

1--
GENERAL PO REVENUE-MISCELLANEOUS 369950-01 MISCELLANEOUS (PO) $ 3,000 $ 1,000 $ 2,000 $ 2,321 $ 10,951 

70 GENERAL CITY HALL REVENUE- MISCELLANEOUS 367200-01 POSTAGE- REFUND $ - $ - $ - $ - $ -
2 



Millage Per PROPOSED 
$1000.00 
~950 BUDGET 

r--r-------.,-------.-------------------_,-------.----------------------------------~ FISCALYEAR 
2019/2020 

GL# COUNT DESCRIPTION 

REVENUE- MISCELLANEOUS 389200-06 transfer from general 

18/19 
FY Budget 

VARIANCE 
OF FY 18/19 
BUDGET TO 

FY 19/20 
BUDGET 

FY 17/18 
Actuals 

FY 18/19 
ACTUAL 

THROUGH 
6/30/19 

TOTAL MISCELLANEOUS REVENUES~--~~~----~~~~--~~~~--~~~~--~~~ 

REVEN UES $ 4,036,256 $3,736,809 $ 299,447 $ 3,677,648 $ 3,461,068 

TRANSFER FROM RESERVES 

TOTAL REVENUES 

513201-0 1 Mayor's Salary (Per Charter) $ $ 12,000 $ (12,000) $ 12,500 $ 4,500 

CITY HALL EXPENSE • 51 3211 -0 1 Payroll Taxes-FICA (Mayor) $ $ 918 $ (918) 956 $ 344 

51 8221-0 1 Retirement Contributions 

MAYORS TOTAL PAYROLL $ 844 

513120-01 SALARY EXPENSE - CH $ 135,552 $ 133,370 $ 2,182 $ 129,575 $ 94,898 

POLICE EXPENSE-PERSONNEL 513116-01 SALARY EXPENSE -CODE ENFORCEMENT OFFICER $ 39,996 $ 39,146 $ 850 $ 38,325 $ 28,263 

CITY HALL EXPENSE-PERSONNEL 51 3130-01 LONGEVITY PAY $ 1,600 $ 1,600 $ $ 1,000 $ 1,600 

CITY HALL EXPENSE-PERSONNEL 513140-01 OVER TIME $ 1,000 $ 1,0.QO $ $ $ 

CITY HALL EXPENSE-PERSONNEL 513150-01 HOLIDAY BONUS $ 600 $ 600 $ $ 600 $ 600 

CITY HALL EXPENSE-PERSONNEL 513165-01 UNEMPLOYMENT COMPENSATION $ $ $ $ s 
CITY HALL EXPENSE-PERSONNEL 513210-01 PAYROLL TAXES- FICA $ 13,486 $ 13,350 $ 136 $ 12,663 $ ____g,_363 

CITY HALL EXPENSE-PERSONNEL 518220-01 RETI REMENT CONTRIBUTIONS $ 19,769 $ 15,000 $ 4,769 $ 13,525 $ 13,970 

CITY HALL EXPENSE-PERSONNEL 513230-01 HEALTH I DENTAL I STD I LIFE INSURANCE - CH $ 37,581 $ 30,080 $ 7,501 $ 29,850 $ 25,972 

CITY HALL EXPENSE-PERSONNEL 513231-01 HRA (Health Reimbursement Account) $ 6,000 $ 6,000 $ $ 5,990 $ 3,302 

CITY HALL EXPENSE-PERSONNEL 513520-01 APPAREL (UNIFORM) $ 1,000 $ 1,000 $ $ 161 $ 347 

CITY HALL EXPENSE-PERSONNEL 513541-01 EDUCATION REIMBURSEMENT $ $ $ $ 

TOTAL PERSONNEL EXPENSES 314 

CITY HALL EXPENSE-OPERATIONS 513410-0 1 TELEPHONE/CELLULAR (19/20 moved to IT 516499-01 ) $ $ 1,650 $ (1,650) $ 1,678 $ 1,263 

CITY HALL EXPENSE-OPERATIONS 51 3411-01 POSTAGE $ 2,000 $ 2,000 $ $ 2,705 $ 1,534 

CITY HALL EXPENSE • OPERATIONS 51 3543-01 SPECIAL EVENTS 10,000 
3 



Millage Per 
$1000.00 PROPOSED 

BUDGET 
~~------~--------r--------------------4------~----------------------------------~ FISCALYEAR 

18/19 
FY Budget 

VARIANCE 
OF FY 18/19 
BUDGET TO 

FY 19/20 
BUDGET 

FY 17/18 
Actuals 

FY 18/19 
ACTUAL 

THROUGH 
6/30/19 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

CITY HALL 

POLICE 

POLICE 

POLICE 

POLICE 

POLICE 

POLICE 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE-OPERATIONS 

EXPENSE·GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-GENERAL OPERATING 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

GL# ACCOUNT DESCRIPTION 

513400-01 TRAVEL I TRAINING -CITY STAFF 

513401-01 TRAVEL I TRAINING -CITY COUNCIL 

513460-01 EQUIPMENT REPAIR/MAINTENANCE 

513542-01 CITY NEWSLETIER 

513490-01 MISC. CURRENT CHARGES 

513510-01 OFFICE SUPPLIES 

513540-01 DUES I SUBSCRIPITONS I MEMBERSHIPS 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

513620-01 CAPITAL OUTLAY- RENOVATIONS FOR CITY HALUPD $ 

513440-01 OFFICE EQUIPMENT I COPIER I RENTAL 

2019/2020 

2,000 $ 

2,000 $ 

2,000 $ 

5,000 $ 

1,000 $ 

3,500 $ 

4,000 $ 

4,000 $ 

4,000 $ 

2,000 $ 

5,000 $ 

4,000 $ 

3,500 $ 

5,675 $ 

10,000 $ 20,000 

(2,000) $ 

(2,000) $ 

$ 

$ 

(3,000) $ 

$ 

(1,675) $ 

(10,000) $ 

4,699 $ 

3,962 $ 

750 $ 

4,666 $ 

2,068 $ 

4,022 $ 

3,389 $ 

20,436 

1,020 

212 

2,982 

1,040 

1,965 

3,915 

TOTAL OPERATIONS EXPENSES~----~~~--~~~~--~~~~--~~~~--~~~ 

PRINTING EXPENSES (WILL INCLUDE CODIFICATION-
513470-01 BUSINESS CARDS-NAME PLATES, ETC.) 

531430-01 UTILITIES-POWER 

533430-01 UTILITIES WATER & SEWER 

519460-01 BUILDING MAINTENANCE 

519150-01 ELECTIONS (Mayor and 2 Council Seats) 

519461 -01 LANDSCAPE/BEAUTIFICATION 

519492-01 LEGAL ADS-NEW ORDINANCES 

519520-01 RECORDING- PUBLIC RECORDS 

574491 -01 DONATIONS 

521151-01 SALARY EXPENSE - PO 

521130-01 RESERVE OFFICERS 

521 121-01 SALARY EXPENSE - PO CLERK-ADMIN STAFF 

521140-01 OVERTIME PAY - PO 

521141-01 COURT TIME 

521150-01 INCENTIVE PAY- STATE 

521160-01 HOLIDAY BONUS 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

6,000 $ 

6,000 $ 

2,000 $ 

7,500 $ 

2,000 $ 

10,000 $ 

5,000 $ 

300 $ 

4,500 $ 

6,000 $ 

3,000 $ 

7,500 $ 

4,000 $ 

10,000 $ 

5,000 $ 

150 $ 

758,200 $ 775,000 $ 

5,000 $ 10,000 $ 

151 ,528 $ 147,500 $ 

22,000 $ 18,000 $ 

9,000 $ 10,000 $ 

13,000 $ 12,000 $ 

1,500 $ 

$ 

{1 ,000) $ 

$ 

(2,000) $ 

$ 

$ 

(16,800) $ 

{5,000) $ 

4,028 $ 

4,000 $ 

(1 ,000) $ 

1,000 $ 

4,605 $ 

5,933 $ 

2,647 $ 

8,513 $ 

418 $ 

10,764 $ 

4,830 $ 

10 $ 

150 $ 

756,032 $ 

6,332 $ 

141,861 $ 

16,036 $ 

5,908 $ 

11,124 $ 

600 $ 

1,003 

3,230 

1,179 

5,528 

871 

5,844 

1,098 

505,377 

4,156 

104,387 

17,403 

5,000 

7,836 

400 

4 



A I B I c D I E F G H J K 

Millage Per 
PROPOSED 

VARIANCE 
FY 18/19 

$1000.00 OF FY 18/19 
4.950 

BUDGET 18/19 
BUDGET TO 

FY 17/18 ACTUAL 
1 FISCAL YEAR FY Budget Actuals THROUGH 
2 I DEPT I cATEGORY !ACCOUNT DESCRIPTION 

2019/2020 
FY 19/20 

6/30/19 
I-- BUDGET 

3 FUND GL# 

136 GENERAL POLICE EXPENSE-PERSONNEL 521152-01 LONGEVITY PAYMENTS $ 19,800 $ 16,200 $ 3,600 $ 20,000 $ 18,400 ,__ -
137 GENERAL POLICE EXPENSE-PERSONNEL 521210-01 PAYROLL TAXES - FICA - PD $ 76,000 $ 78,500 $ (2,5QQL $ 75,057 $ 50,332 

- - -

138 GENERAL POLICE EXPENSE-PERSONNEL 521162-01 HOLIDAY PAY $ 46,500 $ 57,000 $ (10, 500)~$~ 24,931 $ 20,290 --
139 ,__ GENERAL POLICE EXPENSE-PERSONNEL 521220-01 FRS- ADMIN STAFF $ 13,000 $ 12,100 $ 900 $ 11 ,677 $ 9,367 

140 GENERAL POLICE EXPENSE-PERSONNEL 521221-01 FRS- OFFICERS $ 191,500 $ 190,000 $ 1,500 $ 186,365 $ 143,985 

~ GENERAL POLICE EXPENSE-PERSONNEL 521230-01 HEALTH I DENTAL I STD I LI FE INSURANCE- PO $ 217,258 $ 175,890 $ 41,368 $ 170,271 $ 137,050 

142 GENERAL PPO EXPENSE-PERSONNEL 521231-01 HRA $ 32,000 $ 32,000 $ - $ 29,952 $ 18,002 

143 GENERAL POLICE EXPENSE-PERSONNEL 52 11 53-01 FTO $ 2,600 $ 2,500 $ 100 $ 2,726 $ 96 

144 TOTAL PERSONNEL EXPENSES $ 1,560,786 $ 1,540,490 $ 20,296 $ 1,461,873 $ 1,045,082 

145 -

146 GENERAL POLICE EXPENSE - OPERATIONS 521310-01 PROF SERV- TESTING/EVAL. $ 9,400 $ 9,600 $ (200) $ 10,185 $ 4,102 -
147 GENERAL POLICE EXPENSE -OPERATIONS 521430-01 UTILITIES WATER/SEWER $ 1,000 $ 1,000 $ - $ 655 $ 554 
- --

148 GENERAL POLICE EXPENSE - OPERATIONS 521431-01 UTILITIES-POW ER $ 9,000 $ 8,500 $ 500 $ 9,312 $ 6,024 

149 GENERAL POLICE EXPENSE -OPERATIONS 521541-01 EDUCATION REIMBURSEMENT $ 10,000 $ 8,000 $ 2,000 $ 1,219 $ 7,001 -
150 GENERAL POLICE EXPENSE -OPERATIONS 521462-01 BUILDING RENOVATIONS/MAINTENANCE $ 8,000 $ 8,000 $ - $ 14,219 $ 2,740 

..!.?..!. GENERAL POLICE EXPENSE -OPERATIONS 521410-01 COMMUNICATIONS $ 10,400 $ 10,400 $ - $ 1,220 $ ---- -

152 GENERAL POLICE EXPENSE - OPERATIONS 521 413-01 POSTAGE $ 1,000 $ 1,000 $ - $ 593 $ 220 - -

153 GENERAL POLICE EXPENSE -OPERATIONS 521530-01 MAINTENANCE CONTRACTS $ 37,200 $ 35,800 $ 1,400 $ 18,694 $ 25,329 -
154 GENERAL POLICE EXPENSE -OPERATIONS 521460-01 REPAIR/MAINTENANCE-VEHICLES $ 25,000 $ 25,000 $ - $ 22,547 $ 16,789 -
155 GENERAL POLICE EXPENSE -OPERATIONS 521461-01 REPAI R OF DEPARTMENT EQUIPMENT $ 12,500 $ 9,500 $ 3,000 $ 7,308 $ 2,938 - -- - -

156 GENERAL POLICE EXPENSE -OPERATIONS 521463-01 POLICE VEHICLES/EQUIPMENT (ACCT. OLD ACCOUNT) $ - $ - $ - $ - $ --
POLICE VEHICLES/EQUIPMENT (NEW CAPITAL OUTLAY 

157 GENERAL POLICE EXPENSE -OPERATIONS 521640-01 ACCT. FOR FY 18/19 & GOING FORWARD) $ 43,200 $ 33,382 $ 9,818 $ 37,354 $ 34,322 - -

158 GENERAL POLICE EXPENSE -OPERATIONS 521 495-01 MISCELLANEOUS EXPENSES - PO $ 2,500 $ 2,500 $ - $ 1,762 $ 1,439 -
159 GENERAL POLICE EXPENSE - OPERATIONS 521510-01 OFFICE SUPPLIES $ 5,000 $ 6,500 $ (1,500) $ 5,510 $ 2,170 

160 GENERAL POLICE EXPENSE -OPERATIONS 521433-01 GAS (Vehicles/Generator) $ 30,000 $ 40,000 $ (10,000) $ 32,889 $ 19,116 -
.2§]_ GENERAL POLICE EXPENSE - OPERATIONS 521522-01 SPECIAL POLICE SUPPLIES & UNIFORMS $ 34,850 $ 37,500 $ (2,650)_ $ 28,416 $ 25,326 -
162 GENERAL POLICE EXPENSE - OPERATIONS 521543-01 TRAI NING (Uncommitted Funds) $ 20,000 $ 25,000 $ (5,00QL $ 18,981 $ 11 ,662 

163 GENERAL POLICE EXPENSE -OPERATIONS 521543-04 TRAINING (Uncommitted Funds) $ ,__ - - $ - $ - $ - $ 3,595 

164 GENERAL POLICE EXPENSE - OPERATIONS 521524-01 OFFICE EQU IPMENT $ 7,000 $ 2,000 $ 5,000 $ 1,801 $ 507 

165 GENERAL POLICE EXPENSE - OPERATIONS 521493-01 SPECIAL EVENTS- PO $ 2,800 - $ 4,000 $ (1,200) $ 4,447 $ 2,518 

166 GENERAL POLICE EXPENSE -OPERATIONS 52 1641-0 1 CAP. OUTLAY-PO MACHINERY & EQ. $ - $ - $ - $ 17,347 $ -- -

167 LETF POLICE EXPENSE - OPERATIONS 551520-01 TRANSFER TO LETF $ - $ - $ - $ 250 $ -
5 



Millage Per PROPOSED 
$1000.00 

VARIANCE 
OF FY 18/19 
BUDGET TO 

FY 18/1 9 
ACTUAL 

THROUGH 
6/30/19 

4_950 BUDGET 18/19 

r-~--------~-------r---------------------+-------r-------------------------------------1 FISCALYEAR FYBudget 

FY 17/18 
Actuals 

CITY HALUPD 

CITYHALU PD 

CITY HALUPD 

CITY HALU PD 

PO 

IT 

IT 

IT 

IT 

IT 

IT 

GRANTS 

GRANTS 

EXPENSE -OPERATIONS 

EXPENSE - GENERAL 

EXPENSE - GENERAL 

EXPENSE- GENERAL 

EXPENSE- GENERAL 

EXPENSE- GENERAL 

EXPENSE - PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-PERSONNEL 

EXPENSE-CAPITAL 

EXPENSE 

EXPENSE 

GL# T DESCRIPTION 

521590-06 LETF EXPENDITURES 

521154-01 OFF DUTY SERVICES $ 

2019/2020 
FY 19/20 
BUDGET 

25,000 $ 25,000 $ 39,852 $ 49,703 

521211-01 OFFDUTYSERVICES TAXES-FICA $ 1,913 $ 1,913 $ 135 $ 3,850 
------~--------~------------~--------------~--~ 

TOTAL 0 FF DUTY SERVICES (INTER-GOVERN MENTAL SERVICES)_$.:....· ____ 2-'6,'-9_13 __ $.:..__ __ _:_9_1_3____:$ ________ __:._ ____ _:__ __ _;_ ____ .:..__-1 

519452-01 INSURANCE - GENERAUPROFESSIONAL 

519451-01 INSURANCE -PROPERTY 

519240-01 INSURANCE- WORKERS COMPENSATION (PD/CH) 

521240-01 INSURANCE - WORKERS COMPENSATION (PD/CH) 

521452-01 INSURANCE -VEHICLES (liability & Damage) 

521455-01 INSURANCE- STATUTORY 

TOTAL EXPENSES- MUNICIPAL INSURANCE 

516120-01 SALARY EXPENSE (IT) 

516150-01 HOLIDAY BONUS 

516210-01 PAYROLL TAXES- FICA 

516220-01 FLORIDA STATE RETIREMENT (FRS) 

516499-01 Computer (Consulting/Software/Network/lnternet-CH & PD) 

516130-01 LONGEVITY 

516640-01 CAP. OUTLAY- COMPUTERS 

TOTAL INFORMATION TECHNOLOGY 

521910-01 NEIGHBORHOOD PARTNERSHIP GRANTS PROGRAM 

521550-01 JUSTICE ADMINISTRATION GRANT 

521620-01 BUSINESS PARTNERSHIP GRANT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

44,563 $ 39,925 $ 

5,840 $ 5,309 $ 

26,537 $ 24,124 $ 

$ $ 

9,421 $ 8,564 $ 

$ 950 $ 

86,361 $ 78,872 $ 

29,481 $ 24,000 $ 

200 $ 200 $ 

1,895 $ 2,387 $ 

2,073 $ 2,578 $ 

76,293 $ 61 ,000 $ 

75 $ 75 

$ 

110,017 $ 90, 

10,000 $ 10,000 $ 

$ $ 

$ 

4,638 $ 

531 $ 

2,413 $ 

$ 

857 $ 

5,481 $ 

$ 

(492) $ 

(505) $ 

15,293 $ 

$ 

$ 

$ 

$ 

39,822 $ 

4,630 $ 

27,736 $ 

$ 

6,479 $ 

20,856 $ 

200 $ 

1,556 $ 

1,658 $ 

56,603 $ 

$ 

593 $ 

$ 

$ 

41 ,618 

6,416 

19,200 

6,031 

17,011 

200 

1,227 

1,473 

43,966 

300 

6 







ROADS & STREETS 



PROPOSED 
BUDGET 18/19 

1--+-----.------,------------+----,---------------------l FISCAL YEAR FY Budget 
2019/2020 

GL# ACCOUNT DESCRIPTION 

REVENUE -ROADS/STREETS 

312410-02 LOCAL OPTION GAS $ 92,694 $ 90,546 

CITY HALL REVENUE - ROADS & STREETS 335122-02 MUNICIPAL GAS TAX $ $ 

CITY HALL REVENUE- ROADS & STREETS 361200-02 INTEREST- SBA ROAD $ 40 $ 30 
FOOT REIMBURSEMENT AGREEMENT - TRAFFIC 

CITY HALL REVENUE - ROADS & STREETS 399900-02 LIGHTS $ 28,470 $ 28,760 

CITY HALL REVENUE - ROADS & STREETS 334400-02 FEMA HURICANE REIMBURSEMENT $ $ 

TOTAL ROADS & STREETS REVENUES $ 121,204 $ 11 

CITY HALL REVENUE - ROADS & STREETS 389200-02 Transfer from General Fund 

TOTAL ROADS & STREETS REVENUES 

REVENUES & Transfers In $ 123,279 $ 191 ,411 

TRANSFER FROM RESERVES $ $ 

TOTAL REVENUES $ 191,411 

541 41 0-02 TREE REMOVAL $ 15,000 $ 15,000 
- OTHER 

EXPENSE 541320-02 TRAFFIC LIGHT UTILITY (Duke Energy) $ 6,000 $ 10,000 

STREET MAINTENANCE CONTRACT (JERRY 
MAINTENACE EXPENSE 541460-02 REYNOLDS) $ 49,062 $ 48,100 

TRAFFIC LIGHT MAINTENANCE (Amerifactors f/ka/ Control 
OTHER EXPENSE 541600-02 Specialists) $ 25,000 $ 15,000 -

ROADS & STREETS MAINTENANCE/REPAIR (NEW GL 
OTHER EXPENSE 541637-02 ACCT. FY 18/19 #541631-02) $ 125,000 $ 75,000 

OTHER EXPENSE 549460-02 RAIL ROAD CROSSING- MAINTENANCE $ 5,000 $ 7,000 

OTHER EXPENSE 549320-02 STREET SIGNS (Safety & Directional) $ 3,000 $ 3,000 

OTHER EXPENSE 541431-02 STREET LIGHT - UTILITY Duke $ 42,500 $ 354 

VARIANCE 
OF FY 18/19 
BUDGET TO 

$ 

$ 

$ 

$ 

FY 19/20 
BUDGET 

2,148 

10 

(290) 

$ 

$ 

$ 

$ 

$ 

s 

$ (68, 1~ $ 

$ $ 

$ $ 

$ $ 
-

$ (4,000) $ 

$ 962 $ 

$ 10,000 $ 

$ 50,000 $ 

$ (2,000)_ $ 

$ $ 

$ 146 $ 

FY 17/18 
Actuals 

93,002 

29,515 

43 

27,938 

100 000 

100,000 

289,525 

289,525 

39,370 

2,571 

48,100 

18,275 

188,132 

5,860 

1,634 

FY 18/19 
ACTUAL 

THROUGH 
6/30/19 

$ 61 ,262 

$ 

$ 45 

$ 9,921 

$ 

$ 

$ 76,887 

$ 

$ 76,887 

$ 21,480 

$ 4,771 

$ 37,000 

s 17,467 

$ 

$ 5,978 

$ 2,098 

$ 24,760 

1 



A I B I c D E F G H J K 

Millage Per 
PROPOSED 

VARIANCE 
FY 18/19 $1000.00 OF FY 18/19 

4.950 BUDGET 18/19 
BUDGET TO 

FY 17/18 ACTUAL 
1 FISCAL YEAR FY Budget Actuals THROUGH 
2 

I DEPT I CATEGORY 
2019/2020 

FY 19/20 
6/30/19 

3 FUND GL# ACCOUNT DESCRIPTION 
BUDGET 

_li_ R&S OTHER EXPENSE 541530-02 ROAD REPAIR- POTHOLES $ 250 $ 250 $ - $ - $ 27 - -
35 R&S OTHER EXPENSE 541610-02 SIDEWALK REPAIR $ 25,000 $ 25,000 $ - $ 44,120 $ -- -

STORM DRAIN CLEANING (stormceptors) (Stormcept. , lift 
36 R&S OTHER EXPENSE 541634-02 stat. & retention areas) $ 10,000 $ 10,000 $ - $ 8,064 $ -

:fr TOTAL EXPENSES = R&S-STORMWATER $ 305,812 $ 250,704 $ 55,108 $ 398,193 $ 113,581 

- -
39 TOTAL EXPENSES $ 305,812 $ 250,704 $ 55,108 $ 398,193 $ 113,581 

-zro- - -
-

41 SUMMARY 
42 -

- -
43 REVENUES $ 123,279 $ 191,411 $ (68,132) $ 289,525 $ 76,887 - -
44 TRANSFER FROM GF 182,533 - - -
45 TOTAL REVENUE 305,812 - -
46 - --
47 EXPENDITURES 

- -
48 ROADS/STREETS/SW $ 305,812 $ 250,704 $ 55,108 $ 398,193 $ 113,581 - TOTAL EXPENDITURES 49 $ 305,812 $ 250,704 $ 55,108 $ 398,193 $ 113,581 

r--- -
50 DIFFERENCE IN REVENUES AND EXPENSES $ - $ (59,293) $ (123,240) $ (108,668) $ (36,694) 

2 



Real Estate 

Tax 

Tangible 

MILLAGE 

4.95 

5.25 

MILLAGE 

DIFFERENCE 

RESERVE 

TRANSFER 

(4.95) 

RESERVE 

TRANSFER 

(5.25) 

$ 339,963,532.00 

$ 1,740,820.00 

AD VALOREM 

$ 1,598,678.51 

$ 1,695,568.12 

$ 105,504.21 

$226,079 

$120,574.79 

FY 2019/2020 BUDGET 

4.95 Mills vs. 5.25 Mills 

TANGIBLE TOTAL 

$ 142,141.02 $ 1,740,819.53 

$ 150,755.63 $ 1,846,323. 75 

ROUND UP TO THE NEAREST DOLLAR 

Tax.95*millage/1000 

i.e. 339,963,532*.95*4.95/1000 


